Team Charter 


Team Name: 
What is the name for your project team 


Selected Library 


Description: 
Describe the team’s purpose 


Deliverables: 
Describe the aspects of your assignment 


Team Leader: 
List the team leader name 


Team Members: 
List team members’ names 


Shakespeare’s Sisters 


The Folger Shakespeare Library 


The team’s purpose is to analyze the Folger 
Shakespeare Library and its community; 
propose a new program or service; describe 
how the program or service will be 

implemented; create a short evaluation to 


measure SUCCESS. 


Reference List 
Library Proposal 
A. Mission 
B. Demographics 
a. Needs 
C.Program Service 
D. Implementation 
a. Budget 
3. Evaluation 
4. Presentation 
A. Powerpoint 


Sandra Gonzalez 


Diana Rosas 
Jande Barrera 
Silva Sevlian 
Suzanne Sierra 





Team Ground Rules: 

List how the team will ideally operate to 
achieve its objectives. You can list as many 
as you like. (Minimum of 3) 


*Respect/Professionalism 

-Respect all team members & maintain professionalism 
-This is a safe space 

-Be an active listener 

-Consider everyone’s time & ideas 

Cooperation 

-Everyone must participate and complete assignments as 
agreed by the determined team deadline (usually 48 hours 
before the assignment is due to be turned in). 

-Help each other out when necessary. 

-Everyone should be completing equal work on time. 
Communication 

-Acknowledge texts/Messages/emails so the team knows 
you received them. 

-Open files (emails, attachments, Google docs, etc.) to make 
sure they are working properly. Notify the team leader via 
text, ASAP if you encounter issues. 

-Ask questions if assignments are not clear 

-Allow everyone to have an opportunity to speak/Share 
during group meetings 

-Express concern when issues arise so we can address them 
right away 

-Be open to constructive criticism 

Timeliness 

-Set team deadlines to allow revisions before submitting 
work on due date (48 hours before submission) 

-Adhere to deadlines 

-Respond to messages/texts/emails within 3 hours or less if 
possible 

Help 

-Please don’t be afraid to ask for help or offer help to your 
team members. 

eHave fun! 





Team Member Roles: 1. Diana will research Folger 


List each team member and their key Shakespeare Library’s locations and 
responsibilities. Be as specific and detailed demographics. 
as possible. Consider giving one or two 2. Jande will look at the Folger 
team members responsibility for a particular Shakespeare Library’s website and 
section of the paper. (Minimum of | role strategic plan for hints about program 
for each team member) needs, trends, or services that are 
lacking. 
2B. All team members will 


research and provide two references 
and be a part of developing a 
proposal. 

4. Silva will combine all team 
members’ written work into one 
document. 

5. Suzanne will serve as final 
editor and assist other team members 
as needed. 

6. Diana will review all APA 
citations. 

ve Sandra & Jande will outline 
the presentation and create power 
points 


Timeline: -Monday 9/14/2020 10pm Team charter 
List key deadlines deadline 
-2 References from each team member due 
Friday 9/24/2020 
-Rough Draft Proposal/Presentation (due wk 
7 Oct 20)- Team deadline 10/18/2020 
@10pm 
-Final Proposal/Presentation (due wk 9 Nov 
3)- Team deadline 11/01/2020 @10pm 


Faculty Liaison: Contact Renee immediately if you are 
Renee DiPilato experiencing any difficulties or if you have 
questions regarding the assignment! 





Notes 


We agree to meet every week at 5:45pm via 
zoom. 

All assignments will have a team draft due 48 
hours before course due date in order to 
allow time for formatting, revisions, and 
correction. 


Assignments/Roles may be adjusted as 
needed. 





